
CMAI 2020 – Shift  
Personal Reflection  
  
Personal Reflection is a powerful thing. It allows us to slow down and take a look in the mirror. It allows 
us to set aside the needs and responsibilities required in leadership and just be. Maybe as we take a 
look, we’ll see places deep inside – or just under the surface – where a shift is needed…where a shift 
may be happening.  
 
Embrace this moment of personal reflection. In this moment of quiet and stillness today, God is 
meeting you here. We’re praying that you experience the Holy Spirit personally today. Yes, an 
encounter with the Holy Spirit will empower your ministry. But more than anything, we pray your 
encounter with Him today strengthens your soul.  
 
 
“And what do you benefit if you gain the whole world but lose your own soul? Is anything worth more 
than your soul?” Matthew 16:26 (NLT)   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“This is a book about the soul—your soul, my soul and the soul of our leadership. When I refer to the 
soul, I am not talking about some ill-defined, amorphous, soft-around-the-edges sort of thing. I am 
talking about the part of you that is most real—the very essence of you that God knew before he 
brought you forth in physical form, the part that will exist after your body goes into the ground. This is 
the “you” that exists beyond any role you play, any job you perform, any relationship that seems to 
define you, or any notoriety or success you may have achieved. It is the part of you that longs for more 
of God than you have right now, the part that may, even now, be aware of “missing” God amid the 
challenges of life in ministry. Jesus indicates that it is possible to gain the whole world but lose your own 
soul. If he were talking to us as Christian leaders today, he might point out that it is possible to gain the 
world of ministry success and lose your own soul in the midst of it all. He might remind us that it is 
possible to find your soul, after so much seeking, only to lose it again.” (Barton, p. 13)  
 
“Many of us leader-types are unaccustomed to the language of the soul and its quieter ways. Some 
reject it outright as being too “soft” or somehow fundamentally opposed to the life of an activistic 
leader. But the truth is that many of us have reached a place where we have acquired a lot of 
knowledge and know-how and we have accomplished much, but we know that something is missing. 

The following quotes and 
questions are excerpts from 
“Strengthening the Soul of 
Your Leadership: Seeking 
God in the Crucible of 
Ministry” by Ruth Haley 
Barton.  
 
(Available on Amazon.com)  
 



We are desperate to find our way back to some sort of intimacy with God that feeds our own souls.” 
(Barton, p. 17) 
 
“These days (and maybe every day) there is real tension between what the human soul needs in order 
to be truly well and what life in leadership encourages and even requires.” (Barton, p. 26) 
 
“One of the things I know for sure is that those who are looking to us for spiritual sustenance need us 
first and foremost to be spiritual seekers ourselves. They need us to keep searching for the bread of life 
that feeds our own souls so that we can guide them to the places of sustenance for their own souls.” 
(Barton, p. 29) 
 
“I have only one desire for this book, really, and that is that it will lead you into encounters with God 
that will strengthen the soul of your leadership in the places where you need it most. Truly, the best 
thing any of us have to bring to leadership is our own transforming selves.” (Barton, p. 18) 
 
 
Here are some questions to contemplate that might be lurking under the surface of our Christian 
busyness: 
 
How is it with my soul? 
 
How can I be strengthened at the soul level to provide spiritual leadership?  
 
What would it look like for me to lead more consistently from my soul—the place of my own 
encounter with God—rather than leading primarily from my head, my unbridled activism, or my 
performance-oriented drivenness?  
 
What would it be like to find God in the context of my leadership rather than miss God in the context 
of my leadership?” 
 

Psalm 23 (A psalm of David.) 

The Lord is my shepherd; I have all that I need. 
He lets me rest in green meadows; he leads me beside peaceful streams. 

He renews my strength. 
He guides me along right paths, bringing honor to his name. 

Even when I walk through the darkest valley, I will not be afraid, for you are close beside me. 
Your rod and your staff protect and comfort me. 

You prepare a feast for me in the presence of my enemies. 
You honor me by anointing my head with oil. 

My cup overflows with blessings. 
Surely your goodness and unfailing love will pursue me all the days of my life, 

and I will live in the house of the Lord forever. 
 


